
 

To:  Federal Ethics and Anti-Corruption Commission, Addis Ababa 

Date:     27 April, 2026 

Subject: Violations against Shareholders, Customers, the Country, and Business 

Misconducts at X Bank S.C. 

Dear Sir/Madam, 

We hope this letter finds you well! We are writing to you as concerned stakeholders of Rammis Bank 

S.C. to bring to your office’s attention about internal sabotage and critical violations of regulatory rules 

and Legal Procedures, Ethical misconducts and Neglect of fiduciary Responsibilities by the bank CEO 

over extended period of time (over three years till now) evidently aimed at weakening the bank from the 

inside. The issues include, but not limited to the following.   

1) one of the key contributors to this letter is the first and longest serving director of strategy and 

business development (SBD) of the bank who studied in Europe with master degree/research in 

banking and capital market, and PhD also in top European university and is the only employee of the 

bank with international work experience including working for Netherlands Cities Innovation project 

for 5 years, startup business practices in Europe and China; studied quantitative Policy Analysis (both 

business and national policy) at National University of Singapore; and taught and/or did research in 

Ethiopia, Europe and China universities – is the only or one of the only few employees of the bank 

who has the capacity and skill of business and strategy analysis, business development and services 

innovation and more;  

2) deliberately delaying preparation and implementation of the bank’s Strategic plan and important 

Initiatives by blocking the necessary resources and supports for the strategic planning and evaluation 

department/works, by removing already limited staff and causing staff shortages and refusing to 

discuss, approve or implement with no explanation;     

 

3) blocking Banking/Branch Operations and other key departments works (including by Destaffing and 

keeping it understaffed and making dysfunctional for years, refusing/hiding strategic plan from 

implementation (till now, hiding from the board, shareholders and authorities via collaborators false 

witnesses); 

4) systematically blocking or hiding true reports by SBD that identify 2 to 3 years repeated weaknesses, 

risks and identified recommended solutions and business strategies from old Board of directors 

leading to clash and resignations, but the CEO continued to block/hide it from the new board of 

director and shareholders by unlawfully firing the members who worked on these or know;  

 

5) the SBD director (described in #1) and several other dedicated employees were systematically 

removed from the bank with false accusation to hide the truth by preventing him/them from meeting 

and presenting his department works (identified continuous weaknesses, risks and recommended 

solutions) to shareholders and new Boad of directors and weaken the bank;  

6) preventing Capital growth/share collection and limiting bank services by blocking implementation of 

products, services and key strategic initiatives developed to help capital grow, customers base 

expansion and deposit mobilization (blocked for more than 2 years and now abandoned);   



7) destroying evidences (reports, letters, emails, strategic initiative plans), illegal firing of honest 

potential informant staff, altering/concealing information from the board of directors (BoDs) and 

regulatory organ (NB) and external Auditors using IT & other staff collaborators (still continued);  

8) manipulation, misinformation and promotion conflicts among bank staff, Board of Directors and 

influential Shareholders for personal gains and ill agenda to weaken top tax-paying influential 

shareholders and replacing them with others aimed at changing the bank influential owners;  

9) blocking/demoting, mistreating and harassing many dedicated, skilled and honest staff (especially 

women staff targeted due to their honesty and integrity), pushed out of the bank and replaced by 

employees collaborated in breaking laws and unethical activities and rewarded in various ways;  

10) wasteful and inefficient utilization of the bank resources (including blocking many executive level 

management staff from work while paying full salary of over half million Birr every month without 

any work for over a year wasting tens of millions dollars till not resolved); and CEO’s direct inflated-

cost purchase orders without procedural mechanism and bypassing the necessary procedures;  

11) continuous rejection and blocking important strategic initiatives, products and services very useful 

both for the bank growth and the country’s financial and macroeconomic reform, and inclusive 

development priorities (inclusiveness, women and youth support, financial innovation, etc.,);  

12) coercing staff and management, threatening/warning with severe consequences if they share 

information about management’s violations of bank rules (while pretending in public and on media 

as if they are making changes, but in fact blocking changes, strengthening corruption and promoting 

the staff who supported corruption and harmful practices strengthening unethical culture); 

13) our analysis show evidence of many corruption crimes committed causing the bank 200 to 400 

million Birr estimated loss (actual money spent unlawfully and intentionally blocked/lost income); 

14) hiding truth from shareholders, new BoDs and recently hired management members, continued 

building tension among the different teams with CEO and his collaborators working towards likely 

blackmailing some shareholders and push them away from the bank via conflict with others; 

15) many founders and customers have left the bank; many staff agree that law is violated but don’t 

speak we have kids and family to feed;  

16) key contributor to this letter was harassed and fired unlawfully while he was sick due to long hours 

and extreme work conditions of over 16 hours per day to fill the gap created by CEO to harm the 

bank; and he is now almost becoming handicapped and sustaining permanent health damage. Yet, 

he continued to work on key bank responsibilities left empty and monitoring activities to see any 

improvement; and now decided to share the matter with the Authority (your office) because of:  

(a) since there has not been real change/improvement so far,  

(b) two of close family members (including father) have been killed in what is called accident, but 

seem to distract his attention or warning due to his possession of the information/evidences and 

insisting on real issues to be discussed and restore bank’s healthy and fully legal operations; and  

(c) increased activities/harassments, attempts to dispossess him or destroy evidences including 

through physical and online means, deleting/damaging contents and blocking documents; and  

(d) various evidences/signs show that the CEO-led management group knowingly or unknowingly 

harming the country by working against the national reforms and many other national objectives;   

17) in addition to weakening top tax paying influential shareholders recognized/awarded by the 

government, the CEO and collaborators have continued to divide people by location or identity, and 

blocked bank services that help government reforms’ success (thus, adding to public dissatisfaction);  



18) continued with violation of business rules, breaking sharia rules and customary laws, engaging in 

unethical practices and violation of workers’ rights and demonization, opposing stakeholders’ 

interests, increasing the bank risks and building strange form of corruption culture;  

19) CEO-led management continued blocking and hiding facts, working against national interest and 

undermining national financial and macroeconomic reform objectives in various ways including by 

blocking strategies, products and services by refusing to implement after discussed and decided or 

by blocking/refusing to discuss and make decision about implementations:  

a) we developed capital growth strategy (as NB requires, good for the bank’s competitiveness in 

face of opening up to the international banks) – but CEO blocked till now;  

b) financial inclusion and financial literacy strategy we built was blocked/prevented till today;  

c) various youth and women-focused products and services we built have also been blocked; 

d) inflation-reduction and youth employment support services benefitting the bank also blocked;  

e) refused to build good relation with sub-city where Headquarter is located, and I personally 

contributed 10,000 Birr when they asked sponsorship on GERD related event; as I do in some 

other cases to keep the sponsorship-seeking organizations/institutions close;  

f) I did the same 10,000 Birr donation for iftar program for refugee due to conflict in Northern 

Ethiopia Dabrabirhan and many more.   

The above list are just few examples; and more documents, evidences and list of human witnesses can be 

presented when needed. Given the seriousness of the matters, we kindly request …… to take immediate 

action towards thorough investigation into these matters, and protect the bank, its stakeholders and overall 

financial sector and the country from potential harms.   

 

Some of randomly picked elements/documents supporting the letter are enclosed below under the 

Appendix Documents.  

 

With Kind Regards,  

 

 

Some letters attached below and others added in the zip file.  

Correction of wrong letter…. While covering last days important KPI adjustments…  etc…  

 



 
 

 



 

 



 
 

 



 
 

 

 



 

Letter stating suspending my work contract based on false accusation after 2 & half years working as 

permanent staff 

 

 
 

 

Strategic Insight and Recommendations – March 2025 (not implemented/blocked/hidden) – separately 

attached via zipfile.  

 

 



 
የተሳሳተ ደብዳቤ እንዲስተካከልልኝ የጠየቅኩበት ደብዳቤ 

 
 

 

 

 

Recommendation to the management to approve useful, developed discussed products – but refused till 

today 



 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

Demotion without explanation, just because of following ethical work and covering multiple unassigned 

positions in my department

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

False accusation letter as pretext to remove me from the bank to prevent me from meeting shareholders 

and Board of Directors meeting to discuss the real issue and find solution.  

 



  
 

 

 

 

Letter stating suspending my work contract based on false accusation after 2 & half years working as 

permanent staff 

 



 
 

 

 

Strategic Insight and Recommendations – March 2025 (not implemented/blocked/hidden) – separately 

attached via zipfile.  

 



 



 

 

 

 



Clearance, they asked  

 

 

 



 

 

 

 

 

 



 

 

 

 

 


